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Version 1.1 — 05/28/2010 Event: Saturday May 29" & Sunday May 30", 2010

This document outlines the Communications Operations Plan of the San Benito County
(SBC) Amateur Radio Emergency Service (ARES) for the First Hollister Airshow 2010.
This event will take place at the Hollister Airport. ARES will provide emergency, priority,
and health and welfare communications support for the event.

EQUIPMENT
Dual Band (440 and 2 Meters) transceivers, mobile and portable.

PRIMARY FREQUENCY

T.Call Frequency | Off PL Description

2m/144 TAC 1 147.495 MHz | 0 94.8 Hz | Primary Event Net

COMMUNICATIONS PRIORITIES:
1. Emergency communications
2. Priority traffic
3. Logistical requests

ARRIVAL:
1. Follow directions to volunteer parking
2. Proceed to CalFire COM 46 near the Airport Manager’s office (see map)

EMERGENCY REPORTING PROCEDURES

1. If you have cellular phone coverage, call the emergency number below or 911.
a. After making the call to EMS, notify Net Control to avoid duplicate calls.
b. Announce, “EMS has been notified” Include any useful details.
c. When in doubt, report it.

2. If you don't have cellular phone coverage, call either Net Control and report the

incident. Net Control will call EMS.

a. During QSO, announce, “Notify EMS”.
b. When in doubt, report it.

3. State your emergency and EXACT location
a. Refer to the event map
b. Provide the closest map landmark (refer to map).
c. When EMS arrives, give them any updated information you have.
d. Stay at your assigned post. Our task is COMMUNICATIONS ONLY.

4. Phone Numbers:
For EMERGENCIES - Call 831-636-4102 or 911.
a. ARES Lead — Tim Takeuchi — Mobile: 831-245-7895
b. Emergency — 831-636-4101, 831-636-4102 or 831-636-4105
c. Cal Fire/County Fire — 831-637-4475
d. Sheriff — 831-636-4081 or 831-636-4082
e. Hollister PD — 831-636-4332
f. Radio Check — 831-636-4400)

Be safe and when in doubt, REPORT IT.
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AUTHORIZED TRAFFIC
1. Give Emergency traffic pro-word “BREAK... BREAK,” wait for Net Control (or
Net Relay) to acknowledge your transmission, state the exact location of the
emergency and it's nature, (e.g. medical emergency, unconscious, not
breathing, bleeding etc.), and closest landmark on the map.
2. Call Net Control to check in, when you reach your assigned position. Be alert for
“Roll Call” requests from Net Control.

OPERATING INSTRUCTIONS

Top of the hour roll call.

To keep everyone in contact, we will have roll calls at the top of the hour. Net Control
will call the roll. At points of heavy traffic and Net Control has recently heard from all or
nearly all stations, roll call may be skipped or only directed at situation checks of
specific stations.

Net Control: identify with your personal call sign every 10 minutes per FCC regs. If
you forget to I.D. at the end of an exchange, give it after your next transmission.

PERSONAL GEAR

Be prepared for all kinds of weather, so dress in layers and bring a windbreaker, and
rain gear. Wear your volunteer’s t-shirt and ARES cap, if you have one. Sun block and
lip balm would also be good to have. Bring a folding chair, a small folding table to
operate from, paper, and pencils to write messages, and take notes. Also, water and
snacking food would be a good idea. Some fun optional equipment to bring might
include binoculars, and a camera.

ADMINISTRATIVE
The event communications leader, “Net Control,” is Tim Takeuchi / W6TST.

ASSIGNMENTS
All assignments are flexible and may change at the event or during the course of the day.

# ID Shift (est) HRO

1 | Net Control 0900 - 1430 Tim Takeuchi/W6TST
Sat: Bob Farnham/KJ6GXL

2 | Event Command 0900 — 1500 Sat: Mark Conrad/W1CON

(& Back Up) Sun: Ron Ross/KD6ZXG

3 | Air Boss 0930 — 1400 Sat: Brent Hawks/KG6KPD
Sun: Penny Johnson/KB6Z0Z

4 | Tarmac 1130 — 1330 Sat: Cathy Kirk/KJ6AMY
Sun: Brad Klemek/KJ6ATF

5 Parking 0930 — 1300 Sat: Jack Kirk/KJ6AMZ
Sun: Mark Conrad/W1CON

6 | Booth 0900 - 1500 Heatherly Takeuchi/N6HKT
Sat: Cathy Farnham/KJ6GXK

Note: Map locations identifications such as Parking are for our
reference only. They are not at this printing designated by
event coordinators
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